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Consultancy Services

Bovis Lend Lease Continental Europe, Middle East and Africa (CEMEA) provides its expertise through a wide
range of fee based services across a wide range of construction sectors tailored to meet the specific
requirements of our client, the project and the geographic location of the particular development.

Bovis Lend Lease provide a range of project-related Consultancy Services. The exact nature of
these services, and often the terminology used to describe them, varies from region to region but
they all have a common purpose — to help the client secure best quality and value.

Bovis Lend Lease is particularly strong in front-end project skills. Deploying these during early
involvement in our clients’ projects is the foundation of our success throughout the world. Our
capabilities include:

=  Technical Due Diligence

= Feasibility studies

= Design briefing

= Value engineering

=  Global and local procurement

=  Cost management

= Safety Co-ordination and Management
= Planning and Scheduling

= Programme management

= Design Management

= Risk Management

= Environnemental impact management

Bovis Lend Lease has been operating in Continental Europe, Middle East and Africa since 1970.
Our in-depth knowledge of local markets, procurement systems and regulations together with our
global resources enable us to deliver the most complex of projects form concept through to
completion focusing on value add services across a wide range of sectors with a strong commitment
to Health and Safety and the Environment.
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